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Broadcasting Act 2009

The Broadcasting Act 2009 (the Act) introduced three new reporting 
requirements on RTÉ, they are as follows: 

RTÉ Public Service Statement 2010 

RTÉ, following a public consultation, shall prepare, not later than 12 months after 
the passing of the Act, and every 5 years thereafter, or as required by the Minister (of 
Communications, Energy and Natural Resources), a public service statement setting 
out the principles to be observed, and activities to be undertaken by RTÉ in order to 
fulfil its public service objects. 

The RTÉ Public Service Statement was submitted to the Minister in July 2010 and is 
available on RTÉ.ie.

RTÉ Statement of Strategy 2010-2014 

Not later than 6 months after the passing of the Act, and every 5 years thereafter, 
RTÉ shall prepare and present to the Minister a statement of strategy. The 
statement of strategy shall set out the strategy of the RTÉ Board for achieving its 
objects under the Act during the period to which the statement relates, having regard 
to resources available to RTÉ.

The RTÉ Statement of Strategy 2010-2014 was submitted to the Minister in January 
2010 and is available on RTÉ.ie. 

Annual Statement of Performance Commitments

RTÉ shall, each year, prepare an annual statement of performance commitments, in 
accordance with (a) its objects, (b) the Statement of Strategy, (c) the Public Service 
Statement and including the activities to which the corporation intends to commit in 
that financial year and associated performance indicators. 

RTÉ will report each year in its Annual Report on the fulfilment or otherwise of the 
commitments made in its Annual Statement of Performance Commitments.

The RTÉ Annual Statement of Performance Commitments 2013 (ASPC) was 
submitted to the Broadcasting Authority of Ireland (BAI) in April 2013. 
Subsequently, following consultation with BAI, an enhanced and reformatted ASPC 
2013 was submitted to the BAI and DCENR in September 2013.
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Introduction
RTÉ’s vision is to grow the trust of the people of Ireland as it informs, inspires, 
reflects and enriches their lives. In order to grow this trust, RTÉ must set and strive 
to meet the highest standards in all of its activities. As part of the recent 5-year 
review of funding for Public Service Broadcasters RTÉ prepared and submitted 
to DCENR and BAI its detailed strategy RTÉ Today Tomorrow Together – a new 
RTÉ for the connected age covering the period 2013-2017. This plan demonstrates 
how RTÉ will fulfil its public service remit during that five-year period and sets the 
organisation’s high level strategic objectives. 

The ASPC 2013 is based directly on the 2013-2017 strategy. RTÉ’s commitments, 
which can be independently assessed, show how the organisation intends to progress 
its strategic objectives during the year 2013, and some of the commitments are 
formulated to take account of the ongoing nature of plans over the 5 year period, but 
featuring milestones for 2013. 

The format of the ASPC 2013 departs from reporting structures of previous years, 
and the reasons for this variation for 2013 are as follows:

•  Aligning commitments to the 2013-2017 RTÉ strategic plan, and transitioning into 
a 5 year review and reporting process (Multiannual Review) 

•  Pursuit of best practice, where RTÉ aims to improve the reporting process year on 
year, taking on board feedback from the BAI on ASPC process 2012 and on RTÉ’s 
original ASPC 2013 submission. 



RTÉ’s Key Strategic Priorities for 2013
1.  RTÉ to reshape its services and scheduling so as to best meet the 

changing needs of audiences with compelling quality content

2. RTÉ aims to break even in 2013

3.  RTÉ is committed to deliver on its promise to be a more open, transparent 
and collaborative organisation both internally, to the media sector as a 
whole and to the public

4.  RTÉ will transform into a truly multimedia organisation that embraces 
new technologies to provide new and better services and reach out to new 
audiences

5.  RTÉ is to take further steps to become an even leaner, more fit for 
purpose and efficient organisation 
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RTÉ’s vision is to 
grow the trust of the 
people of Ireland as 
it informs, inspires, 
reflects and 
enriches their lives
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RTÉ Performance Commitments  
with Measures (Year 1)
Range of Activities

1.   RTÉ to operate a comprehensive portfolio of core and complementary media services, which together reach 
across the spectrum of audience age groups to serve multiple needs and deliver high quality content 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

RTÉ One: To grow the 35-54 audience by re-
invigorating entertainment and lifestyle strands 
and refreshing popular existing brands, while 
also serving the wider population with landmark 
drama, documentary, factual and entertainment 
programming, News and Current Affairs and bringing 
the country together for national events

Stabilise peak TVRs among 35-54s at >8 

Stabilise weekly reach among Individuals at >67% 

Maintain adult 15+ peak time share at >28% 

Maintain target score for audience perception of  
Quality at >80 

RTÉ Two: To increase home-produced content and re-
balance the schedule in order to appeal more to 15-34 
year olds, providing distinctive and relevant factual, 
entertainment, comedy sports, documentary and 
acquired drama programming for Irish Young people 

Stabilise peak TVRs among 15-34s at >2.3 

Stabilise weekly reach among Individuals at >53% 

Stabilise adult 15+ peak time share ay >7.5% 

Maintain target score for audience perception of  
Quality at >80 

RTÉ Radio 1: To grow the 35-54 year old audience by 
adjusting the tone and genre mix 

Stabilise listened yesterday % reach among  
35-54s at >24% 

Stabilise 24hr weekly reach among all Adults 15+ at >36%

Maintain adult 15+ peak 7-7 share at 23% 

Maintain score for audience perception of Quality at >80

RTÉ 2fm: To grow the audience, by improving quality, 
strengthening the schedule and creating relevant 
content for listeners (particularly 20-44s)

Stabilise listened yesterday % reach among 20-44s at >14%

Stabilise 24hr weekly reach among all Adults 15+ at >23% 

Grow adult 15+ peak 7-7 share to 8% 

Increase score for audience perception of Quality at to 80 

RTÉ Digital: Provide even more distinctive, high 
quality content that meets online users’ changing 
needs both at home and internationally

Grow RTÉ.ie average weekly reach to >20% 

Maintain score for audience perception of Satisfaction with 
RTÉ.ie at >80% 

Grow RTÉ.ie average monthly Unique International 
Browsers to >2m 

Grow RTÉ Player average weekly to >20% 

Grow RTÉ Apps average weekly to >9% 

Grow RTÉ Digital Services average weekly reach to >32% 

Grow RTÉ Digital Services average monthly streams to 7.5m 

RTÉ News Now: Evolve Ireland’s only multimedia 
news service to meet audience needs, with a 
significantly increased proportion of live content

Grow weekly reach among Adults 15+ to >15% 

RTÉ lyric fm: Achieve a wider, more diverse 
listenership by reaching out to listeners under 50 
through new features, documentaries and voices on-
air

Maintain listened yesterday % reach among 35-54s at >3% 

Maintain weekly reach among Adults 15+ at >7% 

Maintain adult 15+ peak 7-7 share at >1.6% 

Increase score for audience perception of Quality to >80 
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RTÉ Raidió na Gaeltachta: To grow its audience 
by reaching out to new audiences outside of the 
Gaeltachtaí and abroad

Grow listened yesterday % reach among 35-54s to >1% 

Grow weekly reach among Adults 15+ to >1% 

Maintain score for audience perception of Quality at >80 

RTÉ Junior: Meet the needs of young children by 
delivering a diverse schedule of original Irish content 
and acquired programming

Grow weekly reach among 4-14s to >10% 

RTÉ Orchestras and Choirs: To offer Irish music 
lovers the highest quality live music experiences and 
help new music lovers to find the RTÉ Orchestras and 
Choirs through live and quality broadcast music

Maintain audience at >190,000 

Continue to deliver >180 performances 

RTÉ Aertel: Develop the audience experience to 
enhance RTÉ Aertel

Monitor RTÉ Aertel usage and stabilise weekly reach at 
>15% 

RTÉ Archives: To develop and open up RTÉ Archives Television: 5500-6500 Hours Accessioned/ Catalogued 

Radio: 10,000-12,000 Hours Accessioned/Catalogued 

RTÉ Total: Retain existing and attract new 
audiences to all RTÉ Services

Maintain average weekly reach for all RTÉ Services among 
adults 15+ at >90% 

Maintain average weekly reach for all RTÉ Services among 
15-34s at >90% 

Maintain average weekly reach for all RTÉ Services among 
35-54s at >90% 

Maintain average weekly reach for all RTÉ Services among 
35+ at >90% 

RTÉ to operate a 
comprehensive 
portfolio of core 
and complementary 
media services
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Content Provision

2.    RTÉ to reshape its core Television media services so as to best meet the changing needs of audiences with 
compelling content

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Refresh the RTÉ One schedule, to widen the appeal 
to 35-54s by refocusing entertainment and lifestyle 
strands including maximising pre-watershed 
Weekend Family Entertainment, while increasing 
News & Current Affairs, National Events coverage

Reformat key returning and deliver new Lifestyle/
Entertainment series

Increase News & Current Affairs in schedule – see No. 6

Be the primary outlet for all major events – see No. 8

Rebalance the RTÉ Two schedule by increasing 
home produced content and innovate in 
programming and production targeted at younger 
audiences, including Comedy, Factual, Music and 
Movies

New factual documentaries for young Irish adults

Develop full series from 2012 Format Farm and deliver 
other new programme formats

Deliver a Two Tube pilot compilation for RTÉ Player

3.  RTÉ to reshape its core Radio media services so as to best meet the changing needs of audiences with 
compelling content

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Widen the appeal of RTÉ Radio 1 to 35-54s 
through content, presenters and contributors 
that are contemporary; introducing younger and 
more diverse voices on air and continuing the 
development and introduction of new on-air talent 

Introduce a range of new, diverse voices to peak weekday 
& weekend programmes 

Introduce new content to key peak weekday & weekend 
programmes 

Refocus the music policy 

Strengthen the RTÉ Radio 1 schedule by placing a 
renewed emphasis on Comedy and innovation in the 
area of Factual programme making; maintaining the 
reputation as the station of record and developing 
new programme strands

Develop new Comedy and Factual content

Work with the independent sector to develop new  
Factual series

Ensure coverage of all major National & Sports  
events – see No. 8

Develop new Investigative Journalism  
programming – see No. 5

Revitalise RTÉ 2fm’s music policy, featuring more 
music form Irish Artists 

Increase Audience Appreciation Index for Music to >82 

Increase the coverage of Music Festivals 

Strengthen the RTE 2fm schedule and create 
relevant content for 20-44s, increasing sports 
coverage and enhancing current entertainment 
provision by increasing commitment to Comedy 

Deliver new Sport series 

Increase Comedy output at peak time

Develop RTÉ 2fm on-air and editorial talent Trial new on-air voices

Provide opportunities for development of production staff
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4.  RTÉ to develop new integrated multimedia programming and content, across all platforms, in particular for 
News & Current Affairs and children and young people 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Evolve Ireland’s only multimedia new service, 
RTÉ News Now, to meet audience needs, online, on 
mobile and on television

Planned enhancements in place 

Launch new RTÉjr channel/ services Launch RTÉjr as a standalone TV channel 

Launch enhanced RTÉjr and TRTÉ radio services 

Newly commissioned RTÉJr content will include 
new dance shows, science, educational, outdoors, 
adventure, animation and art series and the RTÉjr 
Radio service (RTÉJr and TRTÉ) will be enhanced 
to complement the TV offer

Deliver new television series

Deliver a new digital radio series of programmes

Integrate RTÉjr outputs into an application 
incorporating audio, video and interactive content

Launch an RTÉ junior app 

Deliver RTÉ Tots, Tweens and Teens week on 
RTÉJR

Week delivered as per plans

5.  Reinvent RTÉ’s approach to investigative journalism and become a centre of excellence for investigative 
journalism in Ireland, through the establishment of a new RTÉ Investigations Unit

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Establish a new multimedia RTÉ Investigations Unit 
to provide quality investigative output for existing 
news and current affairs programmes on television 
and radio, supported by an online resource

New multi-media RTÉ Investigations Unit in place

In year one the investigative unit will deliver a 
number of full programme documentaries and short 
reports into Prime Time

Delivery of full programme documentaries and short 
reports into Prime Time 

Develop Investigative Journalism on RTÉ Radio 1 Develop new investigative programme segments for 
current strands
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Content Provision (continued)

6.  RTÉ to continue to be a trusted and strong modern Irish source of domestic and global  
News & Current Affairs, providing news coverage that is relevant to all, in both the English and Irish 
languages – links to Responsible and Trustworthy 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Target Hours from News & Current Affairs on RTÉ 
Television (News & CA hrs) and RTÉ Radio  
(News only hrs)

TV: 1,549 

Radio: 1,676 

Target cumulative reach for RTÉ News: Six One and 
Nine o’clock (average weekly 5+ minute reach of live 
viewing)

33% 

Target audience share for Prime Time (of live viewing) 25% 

Maintain reach for Morning Ireland 12% 

Maintain audience perception of Fairness & 
Impartiality of RTÉ News

See No. 16 (and links to No. 17)

Increase News & Current Affairs in the RTÉ One 
schedule 

News and Current Affairs hours increased as planned 

Enhance the main RTÉ Television bulletins by 
enhancing use of the studio and modernising 
production techniques 

Planned enhancements in place

Enhance the RTÉ Current Affairs offering by merging 
Primetime and Frontline into one new, strong 
Primetime strand, with changed presentation team 
and a dedicated studio

Planned enhancements in place

Maintain and enhance foreign coverage where 
possible to deliver an Irish perspective on 
international events, within resources

Coverage of key international events

Deliver a comprehensive new online as Gaeilge 
Nuacht service 

Re-vamped website to include a designated Nuacht page 

7.  Grow Science and Technology output across RTÉ services through the development of innovative partnerships 
and the appointment of a new Science and Technology Correspondent within RTÉ News and Current Affairs

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Appoint a new Science and Technology correspondent 
to drive an explicit focus on Science & Technology and 
ensure increased coverage on RTÉ News across TV, 
radio and digital

Appointment of new Science & Technology Correspondent, 
reporting into main news programmes

Commission Science & /or Technology based formats 
on RTÉ One

 Deliver new series/docs to RTÉ One

Increase coverage of education, science or technology 
projects in partnership with other organisations

New cross-platform event - RTÉ Goes Wild, RTÉ’s series 
of TV, Digital and Radio programmes that bring you closer 
to nature, in addition to coverage on the RTÉ Player, RTÉ 
You Tube, TRTÉ and RTÉjr.
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8.  Continue to deliver the big national events that bring the country together - whether they be the big 
entertainment events, news and political events or the big sporting occasions – RTÉ will deliver integrated 
coverage across its television, radio and online services

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

RTÉ One to be the primary outlet for all major events 
and take part where possible. Ploughing, GAA, 
European Presidency, Elections & budgets

Support for “The Gathering” including “Glaoch” from the 
Aras 

Coverage of European Presidency

Coverage of the 1913 Lockout anniversary on Nationwide 

RTÉ Two will be the primary outlet for major  
sporting events

Ongoing commitment to GAA, Irish Soccer and Rugby.

Coverage of the Confederations Cup

RTÉ Radio 1 to ensure coverage of all major  
National Events

Launch Decade of Anniversaries website 

Deliver series on the Lock Out and the Decade of 
Anniversaries

RTÉ Radio 1 to be the home of our national sports 
through live coverage of major national sporting 
events

Provide coverage of GAA & Rugby fixtures 

RTÉ RnaG to broadcast the national sports for which 
it has exclusive rights 

Coverage of GAA matches not covered on RTÉ Radio 1

RTÉ lyric fm to broadcast live and/or specially 
recorded output from festivals, events and venues

Coverage of major music festivals and National Concert 
Hall Friday Concerts

Continue to deliver 
the big national 
events that bring the 
country together
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Content Provision (continued)

9.  RTÉ aims to deliver bigger, more ambitious and more inclusive Arts and Culture content 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Aggregate the very best arts and culture content from 
across RTÉ for Irish and international audiences, 
partnering with Arts organisations and other 
individuals

Arts & Culture content aggregated as planned

RTÉ Radio 1 will continue to develop and encourage 
Irish writing, delivering coverage of arts programmes 
in daytime radio programmes

Deliver coverage of The Francis McManus Short Story 
Awards and P.J. O’Connor Awards

RTÉ Radio 1 and RTÉ One will produce drama that 
has real impact in Ireland and can be a shop window 
for the Irish creative sector abroad

Deliver new drama series on RTÉ Radio 1 

Deliver new series of Raw and Fair City on RTÉ One

RTÉ lyric fm to introduce a new series of Features 
and documentaries, launch the new lyric website and 
publish CDs to promote Irish music

Deliver Irish-themed features and Spoken Word Concert 
features 

Launch new website 

Publish CDs

RTÉ lyric fm will celebrate (on-air and online) major 
world-renowned composers with programming to 
attract a younger age cohort

Deliver new programming, including Britten, Wagner and 
Verdi 

RTÉ One will create documentary and factual 
programming, including history, which reflects 
modern Ireland and demonstrates a continued 
commitment to the Irish language

Deliver new Factual doc and return key Irish Language 
series 

RTÉ Orchestras & Choirs to foster creativity, new 
ideas and cultural expression by investing in new 
commissions, supporting Irish Artists as soloists 
and conductors and developing new collaborative 
partnerships

Commission new music & premier new works

Support Irish Artists

Work in partnerships with organisations/individuals

Deliver educational/outreach initiatives 

10.  RTÉ strives to reach out to all Irish language speakers at home and abroad in its provision of Irish language 
programming and services

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

RTÉ RnaG aims to grow its audience by reaching out 
to new audiences outside the Gaeltachtaí and abroad, 
developing new content as a focus for non-domestic 
listenership and strengthening the online offering 

Launch a new series aimed at Irish speakers outside the 
Gaeltacht and abroad 

Launch new website 

Provide an Irish language online news service 

RTE RnaG aims to refocus the schedule to create 
content that appeal to younger listeners

Deliver Irish Exam related programming 

Deliver a series to mark RTÉ Tots, Tweens and Teens 
week

Deliver content for third level institutions during 
Seachtain the Gaeilge

In partnership with Raidió na Life, rebroadcast young 
people’s content 

Develop new talent through competition and internships
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Use of Public Funding 

11.  RTÉ is committed to breaking even in 2013, including targeting positive Earnings before Interest, Tax, 
Depreciation and Amortisation (EBITDA) 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Meet budgetary target to achieve breakeven for 2013 Achieve agreed budget out-turn for the year

 

12. Implement cost control and cost curtailment initiatives and deliver identified cost efficiencies in 2013

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Implement cost control and cost curtailment 
initiatives

Operating costs within budget

Achieve *PROC target for 2013 Budget - % of Total 
Operating Costs (before depreciation & amortisation)

PROC target achieved

*Personnel related operating costs

13.  Deliver a value for money service by ensuring that best value is achieved in all areas of the business, by 
continuing to make best use of the Licence Fee income and enhance audience perceptions of “value for 
money” of licence fee – links to Responsible & Trustworthy

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Increase RTÉ’s financial transparency by introducing 
a new funding attribution model that shows 
prospectively how public funding will be utilised 

With effect from the Annual Report 2012

Deliver the RTÉ Portfolio of services within the 
operating cost target 

Operating Cost budget and delivery of specified service 
targets achieved

Ensure the public funding for each service is within 
the agreed thresholds

Threshold ranges of Public Funding Utilisation 2013

Maintain audience perception score that RTÉ is good 
value for money

>58%

Publish CPTH Published in Annual Report 

Maintain studio utilisation target in TV and Radio* >65% in TV

80% in Radio

*Note: Due to expected reductions in TV output (particularly in relation to sports) the target for 2013 is lower than the 
2012 target. 

14. Optimise funding sources, by maximising the exploitation of all revenue streams both traditional and new

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

TV Commercial Revenue Targets for TV, Radio, RTÉ 
NL and RTÉ Digital 

Commercial Revenue Targets achieved
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Responsible & Trustworthy (Open, Accountable and Collaborative)

15. Demonstrate leadership in access services by exceeding minimum standards and providing new / innovative 
services where possible, to facilitate access to TV for those with sensory disabilities - links to Technology

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Subtitling, on both channels (>90% in peak on RTÉ 
One and >75% in peak on RTÉ Two), with continued 
commitment to cover all peak-time programmes 
and all news and current affairs, including special 
national and international events and more subtitles 
on children’s programmes

>8,500 hours on RTÉ Television

RTÉ will provide subtitles for the new RTÉJr service 50% Monday-Friday

40% Weekends

RTÉ will introduce ‘audio description’ in 2013 Launch audio-described programming

RTÉ will continue to be the only Irish broadcaster to 
provide Irish Sign-Language

A daily news service and a weekly weather forecast 

10.5 hours of programming commissioned by RTÉ and 
produced by the deaf community

Provide greater access to content for the hard of 
hearing online community

Provisions of subtitles on RTÉ Player 

16. Maintain public confidence in the impartiality and objectivity of key output such as News and Current affairs 
and build audience trust – links to 17 and Content Provision 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Maintain Audience perceptions of “fairness and 
impartiality” of RTÉ News: Nine o’clock

>95% 

Maintain Audience perceptions of “fairness and 
impartiality” of Morning Ireland

>93% 

17. Implement the highest editorial standards, reviewing editorial guidelines in the context of legislation and 
codes of practice and minimising legal/regulatory corrective actions – links to 16 and Content Provision 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Draft and publish new 2013 Contents Standards 
Guidelines 

Guidelines published by year-end

Ensure compliance with BAI editorial codes Code of Programme Standards

Code of Fairness, Impartiality and Objectivity in News & 
Current Affairs

All BAI complaints dealt with within mandatory 
timeframes

100%

18. Deliver research initiatives to assess the needs and expectations of Irish audiences and their views of RTÉ 
content and services

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Progress the new Audience Reaction Panel Tender 
process

Tender progressed as planned 
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19. RTÉ aims to be more open and share (its publically funded resources) with other Irish media, by sharing 
unbranded news coverage with other media outlets. 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Share more of RTÉ’s content by providing unbranded 
clean feeds of content to other Irish media providers

Content sharing arrangements progressed as planned 

20. Develop key strategic and creative partnerships in order for RTÉ to continue to innovate in terms of 
programming, content & technology and to develop its capabilities and work practices

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Progress RTÉ’s relationship with at least 5 key 
organisations/stakeholders covering the areas of the 
Arts, Culture, Business, Education and other media, as 
identified by the RTÉ Partnerships Group

Report on development of 5+ key partnerships projects in 
2013

21. RTÉ aims to establish a Public Value Framework (PVF), which will holistically assess the performance and 
quantify the creation of public value

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Pilot the metrics consistent with the ASPC and 
implementation of the 5-year strategy

Piloted by year-end

Maintain public 
confidence in the 
impartiality and 
objectivity of key 
output such as 
News and Current 
affairs and build 
audience trust
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Technology and Ensuring Access for a Connected Audience

22. Make critical investment in technology to facilitate the transition to HD (High Definition) in order to increase 
the amount of content that will be offered in HD over the period 2013-2017

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Increase capacity for HD streaming Capacity increased

Complete go live of FAST project which supports 
playout of file based HD content

FAST live

HD transmission hours target Hours target met

23. Make critical investments in work practice reform, to support new ways of working

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Revise mobile device policy and issue a Bring Your 
Own Device (BYOD) policy

Project progressed/completed as planned

Roll out Adobe Story for Fair City Project progressed/completed as planned

Deployment of pilot for a new suite of  
collaboration tools

Project progressed/completed as planned

New news production system fully deployed in Dublin 
and at news bureaux

Project progressed/completed as planned

E-commissioning project deployed and operational Project progressed/completed as planned 

New workflow system for HR fully operational Project progressed/completed as planned

Implement new analytics tool in Digital to gather data 
on users

Project progressed/completed as planned

Begin the rationalisation of the technology 
environment with the roll-out of Landmark to radio

Project progressed/completed as planned
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24. RTÉ Digital aims to deliver RTÉ content to both Irish and international audiences to create a first-class user 
experience that is multi-platform and multi-device 

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Innovate in our production models and processes to 
improve the audience experience of RTÉ.ie

Project progressed/completed as planned

Meet audience needs on new devices and platforms 
by extending platform roadmap an leveraging 
distributions opportunities with partners

Project progressed/completed as planned

Meet the needs of the Irish abroad by providing 
distinctive, high quality content to meet online users’ 
needs internationally

Coverage of national events provided on rte.ie, ensuring 
that the Irish abroad can stay connected to Irish news and 
events 

Improve the user experience and functionality of 
radio websites

Redesign and relaunch 2fm, lyric and RnaG websites 

Open up and make accessible the RTÉ Archives 
through the planning and implementation of a state of 
the art digital archiving solution

Upgrade of Media Archives/Library databases 

Major archive exhibitions published per quarter with use 
of Twitter and Vine video sharing

Create a first-class 
user experience that 
is multi-platform 
and multi-device
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Governance 

25. Fulfil all legislative and regulatory requirements and maintain best practice governance and reporting 
systems

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Ensure compliance with 
Financial Reporting and 
Corporate Governance Codes 
and Acts

Maintain the high standard of the RTÉ Annual Report and Group Financial 
Statements (Annual Report) and publish in accordance with S.110 of the 
Broadcasting Act 2009 

Annual Report to comply with IFRS 

Annual Report to include a report on fees and aggregate expenses paid to Board 
members

Annual Report to include a report on fulfilment or otherwise of RTÉ’s 2012 
Statement of Performance Commitments. 

Publish 2013’s Statement of Performance Commitments following required 
consultations

Conform with the UK Corporate Governance Code and Ireland specific 
requirements of the Irish Stock Exchange Corporate Governance Annex as far as 
is feasible having regard to requirements under the Broadcasting Act 2009

Comply with Code of Practice for Governance of State Bodies and report to Audit 
and Risk Committee.

Ensure compliance with 
Commercial Communications 
Codes and Acts

Commercial Activities as set out in S.108 of the Broadcasting Act 2009

BAI General Commercial Communications Codes 

BAI Children’s Commercial Communications Codes 

ComReg Code of Practice for Premium Rate Services

ODAS Code of Conduct for on-demand audiovisual media services

ASAI Code of Standards for Advertising, Promotional and Direct Marketing in 
Ireland 

ASAI Alcohol Marketing, Communications and Sponsorship codes of practice

Ensure compliance with 
Freedom of Information Acts 

Compliance and quarterly FOI stats to DCENR/Dept of Finance

Promote best-practice in 
Enterprise Risk Management 
(ERM) 

Formalise a Group Risk Policy for approval by the RTÉ Board

Implement enhancements to the RTÉ risk management framework in order 
to strengthen the risk management controls and to deliver the Audit and Risk 
Committee’s risk agenda for 2013
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26. RTÉ plans to invest in people by inspiring creativity, developing flexibility, multi-skilling and collaborative team 
working across all areas of the business

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

An investment in Editorial, Producer and Journalistic 
Training to optimise training and development in an 
symbiotic and cost efficient manner

Project progressed/completed as planned

An investment in New Technology and Multi-Media 
Training

Project progressed/completed as planned

New Management Development Initiatives to support 
the focus on teamwork, collaboration, knowledge 
sharing and continuous improvement

Project progressed/completed as planned

Agree and implement new work practice agreement 
2013-2017

Agreed and implemented

The creation of a knowledge organisation that 
continually strives to improve and enhance output 
quality, professionalism and creativity

Project progressed/completed as planned

An investment in new On Line Training and 
Development systems to support the Cultural 
Transformation towards becoming a leading Public 
Service Media Organisation

Project progressed/completed as planned

27. Make key changes to organisational structure that support the creation and delivery of high quality 
multimedia content and services

Key Measure/Initiative 2013-2017 2013 (Year 1) ASPC Measure

Move from an IBD structure to a hybrid structure Hybrid structure in both Young Peoples and Technology 

Build a multimedia newsroom where our journalists 
can deliver content across all platforms

Centralised News Desk to be operational as planned 

Streamline internal structures to improve the 
planning and implementation of Digital projects

Agree and implement a new Production and Operating 
model for RTÉ Digital 
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