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Minister, Judicial colleagues, members of the Courts Service, 

 

I am very pleased to have before us today a report which illustrates that the Courts 

Service has met the challenges of these difficult fiscal times and delivered exemplary 

public service in 2012. 

 

As an organisation which last year operated across 96 venues, in 209 courtrooms 

across the country, the Courts Service has first hand knowledge of what it means to be 

lean, efficient, and proactive. Although it is well recorded that we all operate with less                                                                                                                                                                                       

resources, at the same time as many expect and need extra services: there remain 

those who may not appreciate that the service we delivered in 2012 was provided with 

almost 6% less cost to the State than the previous year, and with 15% less wage costs, 

38% less administrative costs, and 80% less capital costs, than five years previous. 

 

The primary reason we were able to do this, is our staff.  The staff of the Courts 

Service, as hard working servants of the state, have stepped up to the mark 

continuously - as Ireland has gone through perilous times - and they have delivered 

change, reform and sacrifice in a manner which was as dignified as it was patriotic.  

 

When asking them to undertake extra efforts for less pay, we have to remember that 

we are operating with staff numbers reduced to 947 by the end of 2012 – almost 15% 

less than in 2008. 

 

To them first and foremost I turn to today and issue sincere and heartfelt thanks on 

behalf of the board, and on behalf of the citizens they serve. 
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The provision of continuous and increased services, with much less monies available, 

has been achieved through root and branch administrative changes over the past few 

years. This - as well as the combination of Circuit and District Court offices, which 

will be nearly completed by the end of 2013 – are delivering services and new 

efficiencies for all who use our courts – at demonstrably great savings to the state.  

 

This report outlines the many areas of change and efficiencies achieved – changes 

which are maintaining our world class efforts in supporting the courts and court users. 

 

Increased Court Output; 

 

The Presidents of the various courts, with the judges and staff assigned to them, have 

increased greatly the numbers of sittings across the country in 2012. The High Court 

held 4,650 scheduled sittings during the year, with the Circuit and District Courts 

between them holding 17,000 scheduled sittings.  

 

There were 93 extra weeks of sittings in the Circuit Court than in the previous year, 

and at District Court level there were 640 extra sittings and 862 night time or 

weekend sittings.  

 

The Judiciary are to be credited for their flexibility in enabling these arrangements to 

be successful. 

 

The Supreme Court received a 21% increase in appeals in 2012, up to 605. The court 

issued 121 judgments in 2012, an increase of 56% on the 73 delivered in 2011. In 

terms of the time taken in managing cases it should be noted that 26% of appeals 

lodged are by personal applicants. 

 

At High Court level the President has directed and enabled senior registrars to 

conduct pre trail hearings and make orders and give direction in the summer months – 

as Deputy Masters – thus keeping court throughput going. The High Court delivered 

547 written judgments in 2012. 
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We continue to support alternatives to full scale court processes, such as mediation in 

civil and family law areas. In Dolphin House this has seen several hundred cases 

reaching a formal agreement, rather than go to hearing in the family courts.  A very 

welcome development. 

 

Waiting Times 

 

The net effect of changes in organisation, efficient use of resources, lower rates of 

new cases in some areas, and the efforts of staff and judiciary, means shorter waiting 

times. On Friday I checked where the waiting times were at, as we reached the middle 

of 2013.On some court lists we are now experiencing the shortest waiting times in a 

decade. Examples of this are:- 

 

In the High Court there are no waiting times for CAB, bail or commercial list 

hearings. In the competition list there is a two week waiting time. On the common law 

list there is a reduction from 13 to 5 weeks, whilst personal injury cases in Dublin 

take 6 weeks to get on. Family law appeals now stand at 3 months. 

 

In the Circuit Court across the country there are many areas where substantial 

improvements have been made. In Clonmel Circuit Court, district court appeals are 

heard after nine months, down from two years; Criminal trials in Donegal are 

experiencing a halving of waiting times to six months; whilst in Sligo civil trials are 

being heard following a three month wait, instead of one year as previously. 

 

There are still great challenges in the District Court – which hears ninety percent of 

court matters - but I note that civil applications in Dublin have had their waiting times 

reduced to 4 weeks from 12. 

 

As I outlined in detail earlier this year, the waiting times in the Supreme Court 

exceeds four years. This is patently unacceptable. There is a need for structural 

change in the make up of our Superior Courts to tackle this in a fundamental and 

permanent way. I welcome the plans of the Minister to hold a referendum in the 

Autumn on the establishment of a Court of Appeal, and to provide two extra Supreme 

Court judges in the interim. 
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    Reorganised Judicial Support 

 

In supporting the Judiciary the Courts Service assigned 14 Judicial Assistants in 2012. 

Also current resources to establish a Judges’ Intranet, which has an abundance of 

information, research and resources available to the judiciary. This development has 

taken place ner the leadership of the Hon Mr Justice Charleton. We surveyed the 

judiciary during the year to establish their satisfaction and needs with regard to 

support services. There was a very high level of satisfaction expressed and 

information provided on where the Service might apply future efforts and resources. It 

is notable that the services provided for the judiciary have changed and modernised 

and are developing into a model appropriate for the 21
st
 Century.  

 

Facts and Statistics to Consider; 

Ethics in business 

 

The Courts do not operate in a vacuum; their work is a reflection of a society, a state, 

or an economy. We remark each year on how this impacts on the courts in many 

ways. In 2012 there were several matters worth noting for policy makers and 

administrators . 

 

Although company related debt matters which lead to winding up petitions before the 

courts, and Commercial Court cases are both down by 13%, it is noticeable that  there 

is a 50% increase in orders to restrict company directors and a three and a half fold 

increase (350%) in the number of company directors disqualified.  

 

I said earlier this year that Ethics in the board room and in the governance of 

enterprises, rather than a constant eye on the needs of the shareholders, was the way 

forward to building trust in our economic sector: to build trust in Ireland as a place to 

do business. 

 

Knowing what is the right thing to do in a situation and then doing it comes from 

exercising self-awareness, personal integrity and often no small amount of courage. 
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Personal codes of honour which embody respect and transparency are not nineteenth 

century antiquated values.  They are displayed by people in all walks of life today.   

 

The business community has a critical role to play in the restoration of the economy, 

in leading us out of this fiscal crisis.  Boards of Directors hold a privileged position of 

trust, and are relied upon, primarily by the company and shareholders, but also 

employees, customers, suppliers and the public at large.  We rely on Boards of 

Directors to do the right thing. 

 

The trail of devastation winds its way into our Courts daily.  Ireland’s Judiciary hear 

at first hand the consequences of the Boom and Bust each day in court. The financial 

crisis has uncovered malpractices, and it is important now that we put a greater 

emphasis on business ethics. 

 

Ethics, like Justice, should withstand external influences. 

 

Domestic Violence 

 

In other areas of work before the courts we notice that in the midst of a general drop 

of 3% in civil matters across the system; domestic violence applications increased by 

20%, with a 34% increase in safety orders and 23% in protection orders sought. The 

change in who can now apply for domestic violence protections is a reason to explain 

such increases. At the same time judicial separation applications decreased by 6%. 

 

Road Traffic 

When one looks at the District Court summary matters it shows almost 60% were 

road traffic related. Perhaps consideration should be given to alternatives to the 

automatic inclusion of those who do not pay fines in the court system? Indeed the 

Courts Service has many times offered the Road Safety Authority and the Department 

of Transport ideas for keeping people out of the Courts system, including adding 

unpaid and uncontested fines to road tax bills. 
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There was a general 14% reduction in more minor criminal matters on 2011. 

Specfically there was a 10% drop in more minor drug offences, a 22% drop in public 

order and less serious assaults, and a one third drop in drink driving orders (41% 

decrease over two years). There was also a 30% reduction in Juvenile Crime. 

 

We might well stop and wonder why there was such a drop in these high visibility and 

high nuisance criminal activities? Is this related to the effects of greater emigration or 

a lessened population? Are intervention and awareness programmes working? Are the 

sanctions of the courts taking effect?  

 

The answers to these questions are for a more criminological and thorough 

examination than we can offer today: but they invite a detailed reading of the 

extensive statistics section in the Annual Report. 

 

Whatever the answers to the above, they show that our courts mirror an ever changing 

society, and how flexible and creative the Courts Service and the Judiciary are, and 

need to be, so as to streamline services between areas, as unexpected and often 

unexplained, increases and decreases emerge year by year and across decades. 

 

 

Gratitude 

I express sincere gratitude on behalf of myself and the Board of the Courts Service.   

It is offered to the Judiciary and to the staff who make it all happen every day – in 

sometimes turbulent and always challenging circumstances. 

 

Personally I would like to thank the board, my colleagues, our CEO Mr Brendan 

Ryan and his management team, and all those in the professions and agencies of the 

Justice community, as well as the staff of the Service for their great and continued co-

operation over the past year.  

 

Finally, I would like to commend this report to all who read it, and in presenting it to 

the Minister for Justice and Equality offer him and his departmental colleagues our 

appreciation for their support and efforts on our behalf throughout 2012. 
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Minister I present to you our Annual Report 2012 


