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CHAIR’S StAtEMENt

For the second year in a row RtÉ will break-even. Despite the €5 million 
reduction in public funding in the 2014 Budget, and with some growth 
in commercial revenue, RtÉ returned a modest surplus for a second 
year, in line with 2013. After the difficult restructuring in 2012, and with 
the challenge posed by an ever-growing number of competitors in the 
advertising market, this is noteworthy financial management, and I 
congratulate the Director-General and his team for it. 

the last year has been one of transition for RtÉ and 
for its Board. My predecessor, tom Savage, departed 
as Chairman after five demanding years. I would like 
to thank him and the other members of the last Board, 
the first established under the Broadcasting Act 2009. 
they set a high standard of governance during some 
exceptionally difficult years. the new Board took 
over at a time of economic revival which offers new 
opportunities, but also new challenges, for RtÉ.
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However, stabilising the finances of the organisation has been achieved 
at a cost. In this statement last year tom Savage noted the impact of 
the reduction in public funding announced by the Government. though 
there was no equivalent cut in the Budget statement last October, there 
is continuing uncertainty about the long-term funding of public service 
media. the challenge for the new Board is to build on this platform and, 
despite these financial pressures, to renew focus on the broader cultural 
and social purposes of RtÉ.

the household media charge, announced by Government for 2015, was 
postponed and it is not clear when it will now be introduced. this Board 
will lead the way in making the case for clarity of funding in the sector, 
an argument that I think is already compelling. As the introduction of a 
household media charge was very much part of the RtÉ Board’s longer-
term planning, a range of other options will now have to be considered. 
It should be noted that this is not merely a matter for RtÉ. the security 
and progress of the creative industry in Ireland will also be affected by 
this issue. 

Recent external reviews of RtÉ’s operations have found it to be efficient 
and to have clear policy goals. Although now a much more streamlined 
organisation, RtÉ continues to produce a wide range of programming 
on all platforms. there is, however, a need for investment in new 
content, and content formats, and for an increased level of capital 
investment. Short-term measures that might enable RtÉ to weather 
difficult economic times should not be allowed to become a permanent 
reduction in vision, or commitment to RtÉ’s mission. 

While achieving a secure funding basis is vital to RtÉ’s future, this is 
not just an issue for RtÉ alone. RtÉ is a key part of the wider cultural 
sector in Ireland. the cutbacks and reductions in production that 
have been necessary in RtÉ have affected the whole of this sector. 
Yet, even during the recession, the creative industries have been 
growing in importance to the economy.  A renewed ambition for RtÉ in 
developing new content and programming will directly benefit the Irish 
creative community generally. RtÉ is the largest direct employer in the 
sector; it is the largest employer of musicians in Ireland, and the largest 
commissioner of independent television productions. RtÉ’s involvement 
in cultural events helps bring audiences to those events. RtÉ is aware 
of its responsibilities to lead development in this area, which is so 
important to Ireland’s international image and reputation.

In all that RtÉ has done and continues to do, the audience remains 
at the centre. We must continue to build a relationship of trust with 
the people of Ireland and to connect with them.  RtÉ continues to be 
available on ‘traditional’ platforms, but is also present on new platforms 
where, increasingly, the national conversation is taking place. One 
example is the joint initiative with the GAA called GAAGO, an exciting 
new development that allowed Irish people across the world to watch 
live matches during the GAA football and hurling championships. 
understanding our audience is key to the ongoing success of RtÉ. the 
range of audience data now available will allow the Board to make more 
informed decisions.

the new Board contains members of the highest calibre in their 
various fields. I look forward to working with them and to calling upon 
their talents to be used for the benefit of RtÉ, in both governance 
and advocacy roles. In 2014 RtÉ began work to prepare a new Public 
Service Statement and Statement of Strategy. these will provide a 
direction for RtÉ in 2015 and beyond, and an opportunity for the Board 
to consider the overall governance of the organisation.

the Board was very pleased that the Director-General Noel Curran, 
who has guided RtÉ through the last few years of restructure, agreed to 
an extension of his contract for an additional four years.  In  recognition 
of the demands placed on the Director-General and in the interests of 
good governance, the Board appointed the Managing Director of News 
and Current Affairs, Kevin Bakhurst, as Deputy Director-General.

the Board worked through the year in 2014, with a break in the autumn 
pending the appointment of new members, and the work of the new 
members will be built on a solid legacy from those who have now 
departed. the five sub-committees met a total of 14 times during 2014. 
A number of changes were introduced by the new Board in its internal 
arrangements. this reduced the number of committees to three, and in 
2014 they began to focus on new challenges for the coming years.

the RtÉ Audience Council reached the end of its term and I wish to 
thank all of the members of the Council who gave so generously of their 
time; they contributed greatly to RtÉ’s thinking about public service and 
its relationship with its audiences. In particular I would like to thank the 
Chair of the outgoing council, Pauric Dempsey. A priority in 2015 will be 
the appointment of a new body which will build on, and advance, many 
useful lessons learned from the work of the outgoing Council.  

It is a great honour to have been given the responsibility of guiding as 
complex and important a body as RtÉ through a time of significant 
change. I look forward to the years ahead.

Moya Doherty
Chair
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