
Statement by Jacinta Collins and Justin Hegarty 
 

When Justin and I found out we were expecting our first born baby we were overjoyed 
and blissfully awaited his arrival.  From every kick we were so excited to meet our little 
baby.  I had a wonderful pregnancy and an absolutely perfect birth.  
 
We met our darling little baby boy Jack who looked up at us just after he was born as 
we spoke to him and he had his first feed.  Life at this moment was bliss.  We were so 
happy.   
 
However, we didn't know the nightmare that was around the corner. 
 
While I was being attended to, a litany of avoidable things went wrong in the delivery 
room namely: 
·       Lack of monitoring 
·       A broken bed 
·       Broken lighting and equipment in the delivery room 
 
I raised concerns about Jack's breathing at the time however my concerns were 
dismissed.  Unfortunately, we now know that my concerns were very real.   In one blink 
of an eye, our lives were turned upside down. 
 
Jack suffocated in the delivery room and this went unnoticed for at least 15 minutes.  
When it came to light that Jack was in trouble, he was completely flat and limp with no 
signs of life, the alarm bell was not raised at this point.  He was rushed to the 
resuscitation table where it was only then discovered that it was not stocked with 
masks.   
 
They tried to resuscitate him for 10 minutes in addition to the 15 minutes he was already 
compromised, and eventually they got a heart beat and put him on life support.  
 
At this point, mistakes continued to be made in the neonatal ward again namely: 
·       A calcium overdose 
·       A lumbar puncture without our consent 
·       Feed given to him down the tube that was 4 months out of date. 
  
I would like to point out that this was not a birth injury due to a traumatic birth.  Jack had 
a wonderful entrance into the world.  This was an avoidable accident 2 hours after birth 
whereby there was no after care.  You think these things just happen to other people on 
the TV until it knocks on your own door. 
  
After 5 days, on life support and on a cooling blanket, a brain scan was taken and it was 
recommended to us to leave Jack go as they believed he would be blind, deaf, 
quadriplegic and in a vegetative state.    



 
This was a very dark time for us and no parent should ever have to be faced with a 
decision to turn off life support on their own baby let alone, due to negligence.   
 
Thankfully our brave little boy Jack had his own plans and self-extubated and started 
breathing on his own.  Jack lost his swallow and we brought him home on a tube for 
what we believed was palliative care with a maximum of 8-10 months to live.  We felt 
robbed of the experience of bringing home our healthy baby and robbed of the 
experience of feeding him. 
 
The CUMH apologised for what had happened.  Sorry is the hardest thing to hear when 
your baby has been a victim of neglect. 
  
At 3 months old, Jack smiled at us for the first time.  We couldn't believe our eyes. We 
never thought we would see this day after all we were told.  After 7 months, Jack 
decided he had enough of the tube and started drinking his bottle.  We were so thrilled 
and relieved.   
 
Things that most people take for granted are often a challenge for Jack and he has to 
work much harder to get there, but he is getting there at his own pace.  We appreciate 
more and understand that the little things really are big things.   
 
Now at 22 months, Jack can roll, commando crawl, is very close to sitting, is eating us 
out of house and home and has an unbelievable sense of humour.  And he is a right 
chatterbox and is always singing.  He gives a thumbs up to the lads and says "Good 
man".   
 
We are absolutely weak for him!  
 
We don't see him as a victim  and he constantly claims back his power against all the 
odds.  We have high hopes for him that he will achieve everything he was set out to 
achieve and more.  He just needs time. 
  

Message for CUMH and HSE 
 
This was a highly avoidable accident that should never have happened and Jack had to 
meet so many unnecessary and difficult challenges in the beginning of his young life. 
 
But what happened, has happened and we can't do anything about the past now 
however we can do a lot about the future.  No money will ever compensate us for what 
has happened but it will allow Jack to flow and progress.  We are glad to see that the 
hospital have learned lessons from this tragedy and steps have been taken to prevent 
reoccurrence. 
  



We would much prefer to be kicking a ball around the garden with Jack right now.  
However, we haven't lost sight of this vision. 
  
The following steps made an easier journey for us, Jack and the staff involved and I 
sincerely hope that this happens for other cases: 
 
·       CUMH took responsibility and were open in their communication from the 
beginning 
·       They admitted their wrong doing early on and there was mutual respect 
·       They admitted liability which now puts us in a position that funds are available 
early to get all the help that Jack needs right now.  This is key! 
 
Being honest and upfront, rather than hiding is a far better way of dealing with things 
and makes it easier on everybody. 
  
We are now moving forward in positivity.  
 
Fear is what holds you back so we are releasing all fear and we are now ready to move 
forward with hope, trust and confidence that all is well and everything is working out in 
Jack's best interests. 
  
Jack has broken all boundaries and we have helped and supported him every step of 
the way.  
  

Message for the Medical Professionals 
 
The brain is such a complex organ and we are a long way away from understanding 
what it is all about.  When you genuinely don't know the outcome, why assume the 
worst?  Isn't it as easy to look at the glass half full as opposed to half empty?  If there is 
a chance of hope, why not just let families have this?  Without hope you have nothing!  I 
prefer to have some hope than no hope.   
 
We are glad that we listened to our instincts and not this negative outlook that was 
given to us.  There was light at the end of the tunnel, we just had to find it. 
 
Nobody ever set out the day Jack was born to cause this injury to him and I would hate 
to have this on my conscience.  
 
Justin and I made a decision at the time to move away from blame to enabling life for 
Jack.  We have no bad feelings towards the staff involved in this accident and we 
understand that the staff member was completely unsupported on the day in question.  
  



Message for other families with Brain Injured Children 
  
This is a testament of what is possible when given the worst possible prognosis.  
 
You don't have to accept the prognosis.  This is just an opinion after all and opinions 
differ.  The power of love and energy is not to be underestimated.  
 
If there is one piece of advice we could give to any other family who find themselves in 
a similar circumstances, it would be to emphasise the importance of keeping an open 
mind to everything.  
 
Some therapies can be restrictive or may not suit your child so look outside the box and 
research other therapies that can bring the best quality of life.  Believe that the brain can 
be rewired given the right information and conditions and believe in the power of your 
child to heal himself over time.  Believe in the purpose of his life.   
 
Celebrate all your child's achievements, big and small. What have you got to lose by 
being positive? 
  
Believe in the power of prayer. 
  
The minute you love and accept your child for what they are right now is the minute 
something wonderful will happen. 
  

Conclusion 
  
Jack is the love of our lives; we are determined that he will have a full recovery.   We 
completely trust our instincts about his future, health and wellbeing. 
 
He currently requires a lot of neuro-rehabilitation and this settlement today will fund the 
best rehabilitation we can get for him.  
 
Our son is a kind and loving boy and we are a happy and united family and look forward 
to the future with joy and optimism. 
  
Jack can look at this in years to come and see that this is a message of hope, belief and 
acceptance of him.  We kept the focus on Jack rather than blame.  This made all the 
difference. 
There is no story in front of him and this is not the story of his life.  This will not define 
him, as he is much bigger than this.   
 
Love and joy will take him farther than any physical disability.  Jack brings so much joy 
and happiness to our lives. He is always so happy despite his current challenges.  He 
doesn't even realise they are challenges.  We only see them as challenges.  



 
We are now on a different path with a different outlook to life.  Our eyes have been open 
to a world we barely knew existed and we have met some amazing people along the 
way. Because of Jack, we have pushed ourselves beyond what we thought was 
possible.  
  
  

Thanks 
 
We would like to thank: 
·       Susie Elliott, Ernest Cantillon and all the staff at Cantillon's Solicitors who have 
been so efficient, thorough and expediting this case in record time.  Time is so important 
with a brain injury like this.  It can make the difference as to whether Jack will walk or 
not. 
 
·       Eileen Clair, Laura O'Connor, Fiona Vaughan and all the team at Eileen Clair's 
Holistic Centre in Kilrush, Co Clare who did healing while Jack was on life support and 
gave us hope and positive affirmations when nobody else would give this to us.  
 
·       Donal Enright (RIP), our dear friend who gave us hope, healing and made the 
impossible possible through the intercession of Padre Pio. 
·       The Jack and Jill Foundation who came to us in our time of need when we felt so 
abandoned by the hospital and there was nobody to pick up the pieces for us. We will 
be making a donation to them to express our absolute gratitude and appreciation to 
them. 
 
·       Rita Lecca for providing expert nutritional advice/therapy and diet plans which has 
proved to be of huge benefit to Jack's progress. 
 
·       Anat Baniel for her neuromovement method which is proving to us every day that 
Jack's brain is healing itself. 
 
·       Susanne Leutenegger (Feldenkrais practitoner) who was the first person to work 
with Jack and put us on the path we are on today. 
 
·       Our family and friends for all the support and prayers. 
  
  
Jacinta Collins and Justin Hegarty 
 


